sample internship projects

company

project details

PROJECT 1:

Passenger list manifest

- Create a real time alert to the analyst when a new booking
with a low fare is made on a flight, based/compared to the
bookings that we already have 'on hand';
- Identify an outlier booking aceleration and create an alert
to the flight and planning analyst;
- Identify PNRs (Passenger name record - bookings) that are
affecting the quality revenue of the flight .

Azul Brazilian Airlines
PROJECT 2:

Flight Operations Engineering

Through applied programming and coding will be developed
a software that will lead to more efficiency and practicality
on landing performance analysis in daily activities and
studies at Flight Operations Engineering.

PROJECT:

'Go To Market'

A market study shall be carried out relating to a new product
the company is developing. The product is for the electronics
sector and seeks to enable the development of loT/5G
devices.

Lace Engineering

PROJECT:

Social Work

- Validation of a international fundraising process with focus on
the United States, so we can increase our fundraising reach;

Litro de Luz

- Prototype development of Maker/Do-it-Yourself ideias so we
can include at Litro de Luz portfolio;
- Creation of an international database platform so we can
improve knowledge sharing between Liter of Light chapters;
- Improvement of Litro de Luz website, so we can send a more
clear message to all our stakeholders

PROJECT 1:

Environmental Sanitation

- Solution for water treatment, water recycling and
reduction of water losses.

PROJECT 2:

Parque Tecnológico

Benchmarking study

- Research and compare Brazilian and North American
Market looking for references and successful case on angel
investments for startups.

PROJECT:

Internship at Sidera

1. Develop a package of services that can be offered to all US
States’s Departments of Commerce
a. Mapping the focus points
b. Scope of Work
c. Materials to be sent

Sidera Consult

2. Enable Sidera’s participation in EU Bids
3. Mapping of potential Latin American distributors and
partnerships for international clients
4. Mapping of potential partnerships and business
opportunities for Sidera around the world (think tanks, NGOs,
governments, etc.)

PROJECT:

Internship at Britcham

- Full review of Britcham’s website to make the language
“native”;
- Pricing Benchmarking: Analytical comparison research about
what is charged by other Chambers and services offered for
different categories of companies;

The British Chamber of
Commerce and Industry
in Brazil

- Initiatives to Young Entrepreneurs – What are the others
doing? What can we do?;
- Mapping of other Britcham’s members, highlighting the
companies operating in Latin America;
- Enhanced Communication Tools;
- Full implementation of the Britchannel.

PROJECT :

Fintech in the Corporate side

- Bring innovative ideas of partners (fintech’s) to solve
operational issues of the company;
- Identify with the area opportunities to implement a system
to improve the process;
- Discuss the work process to understand with could be the
solution for the area;

Suzano Papel e Celulose

- Work with banks and partners to identify companies
(fintech’s/techs) that could improve the process with a better
solution (example: Monkey Exchange);
- Discuss with IT and correlated areas the risk and ways to
implement the tool;
- Negotiate time with the internal clients (IT) and the Fintech;
- Delivery the possibilities of improvement and opportunities
to the area and, if possible, an implementation schedule.

Inovation & Technology
PROJECT 1: Customer's service innovation using data and
technology. Structure an efficient customer service process
using Whatsapp

Lojas Americanas

PROJECT 2: Increasing the scalability of a "scan & go" process

within on of the largest retail companies in Brazil
(1)Understand how LASA can scale up this process over our
1500+ stores;
(2)Where can we use this kind of process?;
(3)Strategies to make it suceed.

Marketing
PROJECT 1: “How can SEO strategies generate impact online and

offline for our e-commerce business?”;

- Define and evaluate the top e-commerce sites worldwide using
specific SEO metrics;
- Analyse how global e-commerce players leverage their online
presence to gain exposure offline;

B2W Digital

- Evaluate how product and category pages are used inside
e-commerce SEO in order to gain organic presence and position
for a variety of keywords;
PROJECT 2: “Come up with a proposition of a business marketing

strategy plan to acquire customers (subscriptions) for an
e-commerce subscription service - taking into consideration
acquisition and retention”.

Project 1: Lean / Agile: how to develop a lean and agile culture
in the organization?

Project 2: Employee Experience: how to develop a
collaborative journey in symmetry to the customer journey and
without friction or irritants?
Project 3: Innovation: how to develop a culture of sustainable
innovation (with positive social, environmental and business
impact)

Leroy Merlin

Project 4: Diversity and Inclusion: how to develop a culture
of diversity and internal and external inclusion

Project 5: Sustainability: how to improve business
relationships for a sustainable / lasting result "for and with" all
stakeholders (customers, employees, suppliers, partners,
competitors, etc.)

PROJECT:

TriCiclos Brasil

- Help the company to develop a new marketing strategy, by
designing a detailed business plan for TriCiclos enter in a new
market. The objective of this project is to deep dive in the Brazilian
market, specifically in circular economy and understand how the
subject is worked locally and the challenges and opportunities
within companies.

PROJECT:

NGO SER

Business Plan / New
Markets Research

Sales Strategy Plan

- After 2 years of market research, development application, and
assessment our project named the Observatório was successfully
deployed. This project achieved a sustainable impact helping
multiple organizations/communities to foster new methods from
recycling to local innovative initiatives that had a positive impact
on 10 metropolitan areas across Brazil. Our objective is to design a
sales strategy plan to increase our business reach and services to
other organizations

PROJECT:

Fundraising

- How to build an effective international fundraising system?

Renovatio

PROJECT:

Fundraising

- What are the ways to mobilize and raise funds for the
Quilombaque Community's economic and sustainable development
projects?

Quilombaque

PROJECT:

Reconectta

International
Education Services

- The project aims to create Reconectta's first international program
of Education for Sustainability whose goal is promote cultural
exchange between K-12 students from at least 2 different countries
focused on the development of sustainability values and skills for
them. The team must develop the new service and run its MVP in
order toprovide metrics to evaluate the potential impact and
financial viability of the program.

PROJECT:

ABISSAL Capitalismo
Saudável

- To contribute to the communication and marketing plan for the
new stage of ABISSAL, with digital consultancy to transform
business management into sustainability. Students will be managed
by the company manager in Brazil and supported by staff placed in
Europe.

PROJECT:

Urano Máquinas

Marketing

International
Business

- At this moment the company is prepared for expand to U.S. Market
and the project aiming to offer young students to work on a real
case of market expansion and branding strategy. Study location for
a sede in Chicago; Market Researchs; Clients/Employees/Suppliers
lists; Supply Chain Logistics; Shipping Companies, etc.

PROJECT :

Supply Chain / Logistics

The goal of this project is to understand the current
state-of-the-art in omnichannel retailing in the US, as well as
current implementation challenges in Brazil. The project should
be comprehensive and cover challenges in strategy (operations
model), inventory management, information management and
“last-mile” delivery.
Project Scope:
• Understand how omnichannel integrates with in-store and
online operations;

Liv Up

• How do retail companies get started in the integration
between instore and online? What are best practices when the
companies start from online to in-store?
• What are the main omnichannel models and their relative
advantages and disadvantages?

PROJECT :

Sustainable Packaging
Strategy

Ambev

The project aims to craft a strategical criteria plan by evaluating
sustainable packaging startups, for different purposes of
scenarios: pilots, investments, and partnerships.The group of
students will work in partnership with our Tech team searching
for new startups that fit the desired profile -> the project
involves using AI methods for a more efficient selection and
interaction process.
Desired students' skills: Proactive, analytical skills, good
communication, basic knowledge of technology, and, if possible,
basic knowledge of packaging material.

PROJECT :

Enguia

Creation and testing of an energy efficiency calculation machine
for hotels, based on the existing EnGuia algorithms.
(Desirable, not mandatory - algorithm coding and database
structuring)

PROJECT :

Move Participações

Energy Efficiency
Solutions

Business Strategy

A market study of a new alcohol based hand sanitizer. We have
a new brand of premium hand sanitizer, we intend to achieve the
Brazilian, US, European and Asian markets. The deliverable
should be a market study (market size, competitors, prices) and a
go to market strategy for the brand.

